2010 Annual Meeting Agenda

Monday, January 25, 2010, 7 PM

Community Boating

Boston, MA

Parking available at MEEI parking lot — see CBI web site for directions

0. Sandwiches and Refreshments

1. Officers’ Reports
Secretary
Treasurer

Vice President
President

2. Consideration of New Members
Potential new teams include Cohasset, Hull, Swampscott, Winthrop
Hull and Cohasset would like to join as a single composite team.

3. Composition of Racing Divisions

¢ A: Duxbury, Hingham, Manchester-Essex, Sharon, St. John’s Prep, Winchester

e B: Boston Latin, Brookline, BB&N, Dover Sherborn, Gloucester, Lincoln-
Sudbury, Notre Dame, Wellesley

e (C: Brooks, Cambridge, Concord Academy, Concord-Carlisle, Lynnfield, Natick,
Newman, Newton, Newton Country Day, Noble and Greenough, Pingree, Quincy,
St. Sebastian’s, Winsor
Plus any new teams...... Hull/Cohasset, Swampscott, Winthrop

4. Venues
e  Community Boating - Brookline, Cambridge, Concord Academy, Concord-
Carlisle, Lynnfield, Newman, Newton Country Day, Noble and Greenough,
Quincy, and St. Sebastian’s
Natick and Pingree on C Divisions race days only
Courageous Sailing Center - BB&N and Boston Latin
Lake Cochituate - Lincoln-Sudbury and Wellesley
Hingham Harbor - Hingham and Notre Dame
Manchester YC - Manchester-Essex, Pingree
MIT - Brooks and Winsor
Duxbury Bay Maritime School - Duxbury
Sherborn YC - Dover-Sherborn
Quannapowitt YC - St. John’s Prep
Massapoag Pond - Sharon
Dug Pong - Natick
Winchester YC - Winchester
Gloucester Harbor — Gloucester



5.

New Venues ?

Consideration of Dues and Fees
The same fee structure as last year is proposed.

e Racing Dues: $200
e Recreational Dues: $25
¢ Coordinator Fee: $175 (CBI teams only)
¢ 420 Fund Contribution (CBI teams only)
A and B Division teams: $600
C Division teams: $400

¢ Note that CBI fees are $50 per student per season and $200 per team for
the spring season and $150 per team for the fall season.

Events (more info at http://www.massbayleague.org/events.html)
MBL Meeting for CBI-based Teams — March 22

Keelboat Kickoff Regatta — March 28 — at CSC in Rhodes 19s
MBL Clinic — TBD

Opening Day at CBI —4/1

Sharon Invitational — 4/10

Harvard Clinic - Bern Noack is holding another 3-day clinic during the school
vacation week in April.

L-S Greene Memorial Regatta — TBA

NESSA Fleet Racing Championships (O'Day) — April 24,25
MBL Team Racing Invitational — May 2

Venue needed

NESSA Women'’s Invite (Herreshoff) — May 9

NESSA Team Racing Wild Card Weekend — May 8,9
NESSA Team Racing Championships (Mark) — May 15,16
Mystic Lake Invitational — May 22

MBL Fleet Racing Championships - May 24,25

Regatta chair and volunteers are needed

Post-race awards and food

Mass States @ MIT - May 27-28

Underclass Regatta — June 2

Coaches Dinner — June 7

Passover -

Easter —

Public School vacation week — April 19-23
SAT Exam — May 2



10.

Teams looking for coaches
Any team looking for a coach should place a no-cost ad at
http://www.sailldesign.com/21.html.

Election of Officers
Report from Nominating Committee

Division Issues and Scheduling
CBI Scheduling Template

Divisional Scheduling and Issues
Break out into separate divisions to discuss scheduling and other specific issues.



