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Proposal to Host
2010 | SSA Fleet Racing Championship Regatta

The Massachusetts Bay League, Community Boating, Inc., and MIT Sailing propose to host the
2010 ISSA Double-Handed Fleet Racing Championship for the Mallory Trophy on the Charles
River in Boston, MA on May 15-16, 2010

Host Partnership

The Charles River is one of the best dinghy sailing venues in the country. The lower basinis
home to the Massachusetts Bay L eague, Community Boating, MIT Sailing Pavilion, and Harvard
Sailing. The Massachusetts Bay Leagueis the oldest and largest coalition of public and private
schools with sailing teams in the country. Community Boating, the oldest and one of the largest
public sailing programs in the country, is the home venue for half of the 26 teamsin our League.
As one of the oldest and most active collegiate sailing programs in the country, MIT Sailing has
arich history and aumni that are known throughout the sailing community.

Each of the three partnersis very experienced in handling large numbers of sailors and large-
scale events. Together, it is difficult to imagine a more experienced team to host the ISSA
Championship. During the spring high school season, nearly 100 student-sailors sail from the
docks of Community Boating every afternoon. In addition, hundreds of adults and youth sail at
Community Boating each day during the summer, often using their entire fleet of more than 100
sailboats. For many years, the Massachusetts Bay League and Community Boating have hosted
a40-boat regatta for teams throughout NESSA on Columbus Day weekend. In the spring high
school season, we hold aweekly fleet race with 20-30 boats on each of two courses. For the last
4 years, the Massachusetts Bay League and Community Boating have hosted the largest high
school regattain the country, the League’ s Fleet Racing Championship, with more then 80 boats
and 250 sailors, on three courses. The MIT Sailing Pavilion is known as the birthplace of
collegiate sailing. Builtin 1935, it isthefirst facility dedicated to collegiate sailing in the nation.
Today, it is the preeminent collegiate venue in the country, hosting more events each spring and
fall than any other collegiate venue. MIT has hosted 19 collegiate national championships, more
than any other school. In addition, MIT has hosted the largest team racing event in the world,
the Charles River Open, this past summer, with 48 teams, 72 boats, and 490 races.

Given our extensive experience in running large events, we will be assembling ateam of
experienced volunteers to assist in race management. Carl Zimba, the president of the
Massachusetts Bay League will be the event chair, while Fran Charles, the sailing master at MIT,
will be the principal race officer. Using people with extensive experience judging and umpiring
collegiate events, we will assemble ateam of judges that will be able to fairly and effectively
deal with any protests. It islikely that we will be able to put many of these judges on the water
as either observers or limited umpires throughout the event.



Venue

The lower basin of the Charles River is arectangle roughly 1 mile long and 1/3 mile wide (see
map below) with Boston on the south shore and Cambridge on the north shore. Community
Boating is located at the eastern corner while the MIT Sailing Pavilion is located near the
northwest corner. Using boats from both Community Boating and MIT, we plan to establish the
racing area (green box) in the western (upriver) end of the lower basin so that al rotations can be
done at the MIT dock. Spectators will have ample access to observe racing from the roof deck of
the MIT Sailing Pavilion, as well as from the Esplanade, the parkland along both the Boston and
Cambridge shorelines, and the Harvard (M assachusetts Ave.) Bridge.

We have some choice in the boats that we might use for this event. At present, Community
Boating has 20 420s, 12 of which are suitable for racing at thislevel. It is planned that we will
be replacing the 8 older boats with 12 new or recent-vintage boats before 2010, making a fleet of
24 420s. MIT and Harvard both have 6 420s suitable for racing at thislevel. By combining
these three fleets, we would have 36 420s available for racing. MIT and Harvard also have 18
FJs each, for acombined fleet of 36 boats. It isanticipated that MIT may have 20 Fireflys by
2010 that could aso be used if desired. Fireflys are avery popular boat in the United Kingdom
and are the boat of choice for team racing there. It isnoteworthy that the first ISSA Fleet Racing
Championship contested in dinghies wasin Fireflys at the St. George's School in 1959 —
previous regattas used keel boats.



It is our intention to use both 420s and FJs such that approximately half the races in both the A
and B divisions are sailed in each type of boat. If Fireflys are also available, we would propose
to have the A and B Divisions sail approximately one-third of their racesin 420s, FJs, and
Fireflys. In having everyone sail in different boats, we fedl that this would be atrue test of skill
and ability; everyone would be able to sail aboat that they are quite familiar and also sail a boat
or boats that they are less familiar.

The boathouses at both Community Boating and MIT are well-equipped to host large events.
Each building has restrooms and changing rooms, although showers are limited in number. Both
buildings are also wired for high-speed internet access. We anticipate that results and brief
commentary can be provided throughout the regatta. If we host the event, we will develop a
micro-website so that participants and other interested parties will have access to up-to-date
information prior to, during, and after the event. Asacomplement to any information on the
ISSA website, we will be able to provide detailed information about the venue, housing, nearby
amenities, and results. We are also exploring the feasibility of real-time GPS or video of the
racing.

We expect to have ample access to safety launches and Race Committee platforms. Community
Boating has 9 safety launches. MIT has 5 safety launches. More launches are available through
nearby boathouses including MIT Rowing, Harvard Sailing, Boston University Sailing, and some
of our League's high school teams.

For mid-May, the average high air temperature is 66 degrees; typica water temperature is 60-65
degrees, and typical winds can range from 5 to 15 knots, with an average of 10 knots. Aswith
any venue, actual conditions can vary, but we have along track record of not cancelling or
suspending racing due to too little wind. Someone is racing on the Charles nearly every day in
April and May, each and every spring.

Accommodations for Participants

For those interested in staying in a hotel, there are numerous choices in price and proximity
within the greater Boston area. In general, hotels in the area can be expensive. A list of hotels
that are more economical while also convenient to MIT Sailing and Community Boating is
provided at the end of this proposal. Many other hotels, too many to list, arein the area. Please
take note that May is when many of the colleges and universities have commencement, so
reserving hotel rooms as early as possibleis strongly recommended.

For teams that prefer to stay with host families, this option will be available, although these
accommodations would most likely be in nearby suburbs, a 30-45 minute drive from either
boathouse. Our intention isto match a visiting team with one of the more than two dozen teams
in the Massachusetts Bay League so that all members of avisiting team are hosted in the same
community.



Meals for Participants

We plan to provide the following meals for all participants. pizzasocial on Friday evening after
practice, continental breakfast, lunch and dinner on Saturday, continental breakfast, lunch and a
post-race snack on Sunday. For teams that want to supplement any food and beverages that we
provide, there are numerous choices to obtain reasonably-priced prepared food near the MIT
Sailing Pavilion. There are also full-service grocery stores and smaller convenience stores
within walking distance of both boathouses. A self-service BBQ grill will be available for the
use of coaches and participants during both days.

Budget, Registration Fee, and Damage Deposit

Our preliminary budget (see attached) is based upon our previous experience in running large
events, especialy the Charles River Open. In estimating the budget, our plan isto run the event
on a break-even basis, while attempting to forecast the actual expenses that will be incurred in
2010, 2-1/2 yearsin the future. Note that this preliminary budget includes some items that we
expect to be provided by sponsors. Thislevel of sponsorship is similar to previous events such
as MIT’ sannua Charles River Open team racing regatta. Although we are confident of being
able to secure funds from sponsors, we have not yet approached any potential sponsors and do
not plan to do so until after our bid to host the Mallory is accepted. If our bid is accepted, we
plan to aggressively pursue funding from potential sponsors in the Boston community prior to
September 2009 when the Notice of Race (and the registration fee) must be approved by ISSA.
Our intention is to secure sufficient sponsorship that some of the funds can be used to
significantly reduce the registration fees.

At thistime, we propose aregistration fee of $400 per team. This registration fee includes the
racing fee, meal packages for up to 8 people per team, event t-shirts and water bottles.
Additional meal packages can be obtained for $40.

Furthermore, we propose a damage deposit of $200, to be secured on a credit card or checque.
Note that this damage deposit does not limit the liability of a competing team for damages to the
equipment as teams are responsible for the actual cost of repair and/or replacement of broken
equipment.

Transportation

The nearest airport is Boston's Logan Airport. Two other airports, Manchester, NH, (54 miles,
60 minutes, north of Boston) and Providence, RI, (62 miles, 75 minutes, south of Boston) are
also frequently used since less expensive air carriers use both of those airports. If teamsfly
through Logan Airport, they can reach either boathouse and nearby hotels via a short trip on the
area’ s subway system (The T), allowing them to potentially save some funds by not renting a car



or van. If teamsfly through Manchester or Providence, renting a car or van is recommended.
Parking near both boathouses is ample and either inexpensive or free of charge.

Conclusion

We believe that our partnership between the Massachusetts Bay League, Community Boating,
Inc., and MIT Sailing can host the 2010 ISSA Double-handed Fleet Racing Championship for
the Mallory Trophy in afirst class manner. The venue is one of the best, and most active, dinghy
racing venues in the country, one that can easily accommodate large numbers of participants and
gpectators. The race management team is very experienced in running large-scale events,
including many at the national level. If we are chosen to host the 2010 Mallory, it will be an
event that all will be happy to attend.



Preliminary Budget

Meals (per person)

$4
$7
$17
$4
$7
$1
$40

$7000

$1000

$8000

175
150
25

Friday Pizza Social Provided by sponsors
Saturday Breakfast
Saturday Lunch
Saturday BBQ
Sunday Breakfast
Sunday Lunch
Sunday Snack
Total per person
People
Sailors and Coaches
Race Personnel
Total Food Budget

Tent

Swag Provided by sponsors
Water bottle $300

T-shirt $800

Frisbee $300

Budget Total



Near by Hotels

Hotel

John Jeffries House

Cambridge Marriott Hotel

Residence Inn at Marriott
Holiday Inn Express

Double Tree Guest Suites Hotel

Holiday Inn Boston/Somerville

Days Inn

Address & Telephone

14 David G. Mugar Way
Boston, MA 02114
617-367-1866
info@johnjeffrieshouse.com

2 Cambridge Center
Cambridge, MA 02142
617-494-6600
800-228-9290

6 Cambridge Center
Cambridge, MA 02142
617-494-1885 or
800-331-3131

250 Monsignor O'Brien Highway
Cambridge, MA 02141
617-577-7600

400 Soldiers Field Road
Boston, MA 02134
617-783-0090 or
800-754-7515

30 Washington Street
Somerville, MA 02143
617-628-1000

or 800-HOLIDAY

1800 Soldiers Field Road
Boston, MA 02135
617-254-0200 or
800-329-7466

Room
Rate
(Min)

$105

$109

$159

$207

$239

$220

$175

Room
Rate
(Max)

$175

$159

$219

$289

$279

$299

$200

Distance
from
Venue

Y4 mile

Y2 mile

1 mile

2 miles

2 miles

3 miles

4 miles

Numerous other hotels at a variety of prices are situated within walking distance, a short ride on
the Boston’ stransit system (the T), or a short drive to both Community Boating and the MIT

Sailing Pavilion.



| SSA Championship Regatta Host Proposal

First, thank you for considering hosting an ISSA Championship event. Please fill out the below
form so you know what it takes to run one of these events and so we can learn alittle about your
venue and volunteers.
In order to host an ISSA National Championship, a perspective host must be approved by the
host’ s district before proposing the site in the time frame described in the General Conditions.
Each perspective host must complete this form in full and submit it to the ISSA Board of
Directors at the Annual Meeting, the last Saturday in September.
Host School and Venue: Massachusetts Bay League [www.MassBayL eague.org],
Community Boating [www.community-boating.org],
MIT Sailing [sailing.mit.edu]
Regatta applying for:
Cressy (Mid-October) X Malory (2ndweekend in May)  Baker (4ihweekend in May)
Boat type (#s): 420s (24-36), FJs (36), Fireflys (20)
(Minimum requirements: Cressy - 32, Mallory - 20, Baker - 24)

Regatta Chair:

Name: Carl Zimba Email carlzimba@yahoo.com
Phone Number: 617.460.3437 Fax Number:
Venue:

Name: Community Boating, Inc Phone Number: 617.523.1038

Website Address. www.community-boating.org, www.sailchi.org

Physical Address. 21 David Mugar Way, Boston, MA 02114

Name: MIT Sailing Pavilion Phone Number: 617.253.4884

Website Address. sailing.mit,edu

Physical Address. 134 Memoria Drive, Cambridge, MA 02139

Venue Description:

The Charles River is one of the best dinghy sailing venues in the country. The lower basinis
hometo the MIT Sailing Pavilion, Harvard Sailing, and Community Boating, Inc., the oldest and
one of the largest public sailing programsin the country. The Charlesis also the principle venue
for the Massachusetts Bay League, the oldest and largest coalition of public and private
secondary schools in the country, with half of our 27 member schools using the Charles River as
their primary venue. The lower basin of the Charles River is arectangle roughly 1 milelong and
1/3 mile wide with Boston on the south shore and Cambridge on the north shore. Using boats
from both Community Boating and MIT, we are planning to establish the race course in the
western (upriver) end of the lower basin so that al rotations can be done at the MIT dock.
Spectators will have ample access to observe the racing from the roof deck of the MIT Sailing
Pavilion, as well as the parkland, the Esplanade, along both the Boston and Cambridge
shorelines.

The boathouses at both Community Boating and MIT are well-equipped to host large events.
Each building has restrooms, changing rooms, and showers. Both buildings are also wired for
high-speed internet access. We anticipate that results and brief commentary can be provided
throughout the regatta.



We expect to have ample access to safety launches and Race Committee platforms. Community
Boating has 9 safety launches. MIT has 5 safety launches. More launches are available through
nearby boathouses including MIT Rowing, Harvard Sailing, Boston University Sailing, and some
of our member high school teams.

For mid-May, the typical air temperature is 58 degrees; typical water temperature is 60-65
degrees, and typical winds can range from 5 to 15 knots, although higher and lower winds can
occur here as with any venue.

More details regarding the venue can be found in the attached proposal.

Food:

What is your plan for meals? (No obligation to provide anything)

We plan to provide the following meals for all participants. pizzasocial on Friday evening after
practice, continental breakfast, lunch and dinner of Saturday, continental breakfast, lunch and a
post-race snack on Sunday.

Transportation:

Closest Airport: Logan Airport, Boston, MA

Other transportation concerns (ferries, etc): None. The MIT Sailing Pavilion and Community
Boating are within a short walking distance to the Boston subway system (The T).

Housing:

1. Will you be providing housing for competitors? Yes
If Yes, Housing Chair:
Phone: ( )
E-mail:

2. Attach alist of local hotels/motels with contact information.

** A Notice of Race must be submitted for | SSA Approval on thelast Saturday in
September (nine months before the event for Mallory and Baker) and by February 15t (9
months before the event for the Cressy).**



